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Modern work is more 
technologically driven, complex 
and interdependent than ever 


before. 

This evolution creates a fundamental 
challenge for all teams and workers 
worldwide: aligning around a common set 
of goals. Coming together to achieve 
a joint purpose has always been 
complicated, but even more so today, as 
companies (and workers) must constantly 
reinvent themselves in the face of rapidly 
changing market conditions. 
Technological development is often 
touted as the answer to navigating this 


new world of work. But it’s only part of 
the solution. As repetitive tasks and 
routine processes are 
automated, the work that is 
left requires decidedly human 
skills, such as collaboration, 
effective communication and 
problem-solving. 

Knowledge workers are on 
the front lines of this shift. 


They are responsible for both managing 
and using new technology, while adapting 
their own skill sets to meet emerging 
market needs. 

In an effort to understand the needs of 
this growing subset of the workforce, 
Slack partnered with market research 
firm GlobalWeblndex to conduct an 
international survey of 17,000 knowledge 
workers. The findings were published in 
our State of Work report . 

While international trends 
are instructive, particularly 
in light of globalisation, 
country-specific results 
can shed light on local 
operating conditions and 
offer points of comparison 
to identify successes and 
areas for improvement. 


KEY DEFINITION 

A knowledge worker is 
anyone who holds an 
office position and/or 
works with data, analyses 
information or thinks 
creatively in a typical 
working week. 
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This report offers a deep dive into our survey 
results for 3,000 knowledge workers in the United 
Kingdom. These findings will help you understand 
the conditions in the UK that engage knowledge 
workers and drive alignment - and those that do 
the opposite. We end with four recommendations 
on nurturing alignment, allowing you to translate 
the data into action and a more cohesive 
workforce. 

Alignment is the 
basis for an effective 
workforce 

In the modern world of work, understanding the 
big picture is no longer exclusively the domain 
of senior management. When individuals have 
a clear understanding of their organisation’s 


purpose and objectives, they’re able to come 
together to achieve a common set of goals. 
Aligned workers care about their work because 
they know their company’s vision and where it’s 
heading. Without alignment, workers are less 
likely to work efficiently, making agility difficult to 
achieve. 

For this survey, we define alignment as 

follows: 

• An aligned worker agreed with this 
statement: “I feel aligned with my company’s 
strategy, vision and operating principles.” 

• An unaligned worker disagreed with the 
statement: “I feel aligned with my company’s 
strategy, vision and operating principles.” 

Globally, aligned workers show a stronger sense 
of optimistic purpose, while unaligned workers are 


more likely to feel disengaged and disempowered. 
When thinking about their company’s future 
revenue and workforce, unaligned workers are far 
likelier to predict significant decline, while aligned 
workers are more likely to forecast growth. 

There are clear benefits, then, to developing and 
retaining an aligned workforce. 

The future of work is 
now 

In looking at the macro trends driving business 
today, we see a growing need for alignment. 
According to Saadia Zahidi, Managing Director 
and Head of the Centre for the New Economy 
and Society at the World Economic Forum, the 
core tasks needed to perform the average job will 
change by 42% over the next two years. By 2022, 
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that is, nearly half of the average worker’s day-to- 
day duties will look profoundly different and they’ll 
need to acquire new skills and strategies to thrive. 

Demand will grow for skills such as analytical 
thinking, innovation, active learning, creativity, 
critical thinking, collaboration and complex 
problem-solving, while repetitive skills and 
mechanical tasks will be automated. 

Aligned workers have the information, motivation 
and skills to move with their teams and keep 
up with the pace of change. Not only that, they 
have the tools to communicate effectively, 
solve complex problems, collaborate with 
geographically distributed teams and manage 
automated tasks. 


SAADIA ZAHIDI, AN 
ECONOMIST AT THE 
WORLD ECONOMIC 
FORUM, SAYS THESE 
SEVEN SKILLS WILL 
BE IN DEMAND 








Analytical 

thinking 


Complex 

problem-solving 



Collaboration 



Active learning 


Creativity 


Innovation 


Technology 
and design 
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O ur survey data 
shows that 
alignment in the 
workplace is beneficial 
globally. However, changes 
in the UK’s population and 
workforce underscore its 
importance at a country- 
specific level. 

A multi-generational 
workforce 

The UK population is 
experiencing a generational 
shift as older generations 
stay in the workforce 
longer and a new 
generation enters. Over the 
next 10 years, the number 
of working people aged 
65 and over is projected 
to increase by a third. 1 
“Workplaces will become 
more multi-generational, 
with four generations 
working together,” 
according to a report by 
the UK Commission for 
Employment and Skills. 


Growing workplace 
diversity 

Newcomers are entering the 
UK workforce and bringing 
a diversity of experiences 
and perspectives with them. 
International migration 
accounted for more than 
half of the UK’s population 
growth between 1991 
and 2018. 2 Much of that 
migration is concentrated 
in cities such as London, 
where 26% of the workforce 
is composed of non-UK 
nationals. 3 

Gender inclusion 

Women’s role in the 
workforce will continue to 
grow over the next 10 years. 
Experts predict that women 
will account for two thirds of 
net growth in higher-skilled 
jobs in the UK over the next 
decade. 4 


1 UK Commission for Employment and Skills, The Future of Work: Jobs and Skills in 2050 , February 2014. 2 The Migration 
Observatory, The Impact of Migration on UK Population Growth , December 2019. 3 UK Commission for Employment and 
Skills 4 Ibid. 


“[The modern era of work] 
is about being able to work 
and relate with your teams 
in a different way. It is 
about building an inclusive 
workplace culture. It is about 
active listening and more flat 
team structures.” 



Saadia Zahidi, 

Managing Director 
and Head of the 
Centre for the 
New Economy and 
Society at the World 
Economic Forum 


UK knowledge worker 
alignment 

Strongly aligned 

22 % 


Somewhat aligned 


Aligned total: 

61 % 


Neither aligned nor unaligned 

27% 


Somewhat unaligned 


9% 


Strongly unaligned 

| 3% 


Unaligned total: 

12 % 
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Automation 

The age of automation is 
upon us. And while the 
Office for National Statistics 
found that only 7% of UK 
workers’ jobs were at high 
risk of automation, over 
half (65%) of workers were 
at medium risk. Managed 
strategically, automation 5 
can result in innovations that 
create new jobs. 6 

To gain the benefits 
and mitigate the risks of 
workplace diversification, 
business leaders must drive 
cohesion among employees. 
Building alignment offers a 
clear and effective strategy 
for doing so. 

UK alignment overview 

Nearly a quarter (22%) of 
UK knowledge workers 
report that they are 
strongly aligned with their 
employers, while 61% 
are at least “somewhat 
aligned”. (For this analysis, 
we classified those who 
feel “strongly aligned” 

5 House of Commons: Business, Energy and Industrial 
Strategy Committee, Automation and the Future of 
Work, September 2019. 6 Ibid. 


and “somewhat aligned” as 
“aligned workers”) While 
only 12% of knowledge 
workers report feeling 
unaligned, that percentage 
amounts to an estimated 1.9 
million knowledge workers in 
the UK. 

Global comparison 

UK workers are just as 
aligned as workers in the 
United States, slightly less 
aligned than the global 
average and slightly more 
aligned than their European 
counterparts in France and 
Germany. 

The basics of alignment 

Our research revealed the 
subset of behaviours and 
organisational practices that 
make alignment possible. 
Unaligned and aligned 
workers experience the 
workplace in profoundly 
different ways and their 
organisations set the tone 
with the strategies and 
tools they provide to their 


Alignment in Europe 
and the US 


Global 



employees. 

Aligned workers are more 
likely to understand how 
their work ties in with the 
company’s mission and 
feel empowered to make 
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Aligned workers feel supported with the 
right tools, systems and knowledge 


UK aligned workers 
UK unaligned workers 


67 % 


62 % 


61 % 


I understand what I need to do 
in my role to be successful 



My company is structured in 
a way that allows it to adapt 
quickly to industry changes 



61 % 


At my company we have the tools 
and systems in place to adapt 
quickly to industry changes 


I feel empowered to make 
strategic decisions or to pursue 
new business opportunities 


60 % 


55 % 




16 % 




15 % 


decisions. Their employers 
provide them with the tools, 
systems and information 
necessary to keep up with 
the pace of change. 

Fortunately, alignment is not 


a finite state. Organisations 
that choose to adopt these 
practices can move more 
workers up the alignment 
scale. The ambivalent 
workers (neither aligned nor 
unaligned), who account for 


27% of those surveyed in 
the UK, can move towards 
alignment. And those who 
feel unaligned can move out 
of disaffection to a potential 
state of alignment or at least 
neutrality. 
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The components 
of an aligned 
workplace 
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E nsuring that employees 
understand how their 
work fits into the 
larger picture is critical to 
alignment. The data backs 
this up: aligned workers in the 
UK are more than twice as 
likely as unaligned workers to 
indicate that they understand 
their personal goals and 
objectives and how those 
contribute to the company’s 
strategy. 

Unaligned workers, on 
the other hand, seem 
disaffected, most probably 
due to lack of context. Only 
40% have clarity around their 
personal goals and objectives 
and just 43% have a clear 
understanding of how their 
day-to-day work contributes 
to their company’s strategy. 
Less than a quarter of 
unaligned workers in the UK 
understand their company’s 
strategy at all. 


UK workers' understanding 
of goals and objectives 

• UK aligned • UK unaligned 

workers workers 

I have a clear understanding of how 
my day-to-day work contributes to 
my company’s strategy 



I have a clear understanding of my 
personal goals and objectives 



I have a clear understanding of 
my company’s strategy 



Workplace satisfaction 

PERCENTAGE OF UK WORKERS WHO RATED THEIR 
COMPANY AS “EXCELLENT” OR “GOOD” 


Productivity 



78 % 

36 % 


Effective use of tech 
products and services 



Overall workplace culture 



28 % 


Communication 



75 % 

26 % 


Work-life balance 



73 % 

38 % 


Employee morale and 
satisfaction 



Openness to feedback 



73 % 

24 % 


Aligned workers rate 
their companies highly 

The power of alignment is 
that it enables people to do 
their best work and derive 
satisfaction and purpose 
from that work. They see 
their job as an opportunity 
to contribute to a collective 
mission, rather than a daily 
burden that pays the bills. 

Not only that, aligned 
workers get more done: 

78% of aligned UK workers 
rate their companies as 
“excellent” or “good” when 
it comes to productivity; 
unaligned workers were less 
than half as likely to do so. 

Company ratings for 
“communication” and 
“openness to feedback” 
highlight some of the 
biggest differences between 
aligned and unaligned 
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workers. Aligned workers 
are roughly three times as 
likely as unaligned workers 
to rate their companies 
highly on those measures. 
Aligned workers also tend 
to rate their companies 
well for “effective use of 
technology”, which suggests 
that they’re provided with 
the tools and resources 
they need to collaborate 
successfully. 

Taken together, the factors 
scored highly by aligned 
workers are indicative of 
a high-performing, agile 
organisation with healthy 
employee morale and a 
positive workplace culture. 



ALIGNMENT IN ACTION 

Deliveroo 
pioneers data- 
driven food 
delivery for the 
modern age 
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Food delivery generally isn’t 
associated with workplace 
transformation. But food 
delivery giant Deliveroo 
is changing that. For the 
company, every order is a 
data-filled opportunity to 
optimise its business model 
so it can get food to future 
customers more quickly. 

For instance, Deliveroo can 
compare weather patterns 
with its order history to predict 
and prepare for a spike in 
incoming orders. (Fun fact: 
People are more likely to get a 


takeaway when it rains.) Data- 
driven insights like these have 
enabled the London-based 
company to sprint ahead of 
the competition and rise to the 
top of Deloitte’s list of the UK’s 
fastest-growing companies. 
Deliveroo has seen revenue 
growth of over 650% year on 
year and is currently valued at 
more than $4 billion. 

This kind of rapid growth 
could easily lead to internal 
confusion and communication 
breakdowns. But Will Sprunt, 
Deliveroo’s Chief Information 
Officer, says the company 
relies on collaboration 
technology to keep its 2,500 
employees aligned across a 
dozen countries. “The thing 
that keeps us connected 
the most is Slack,” he says. 

“It’s a very immediate and 
straightforward method of 
communication and really 
the only channel that people 
prefer and enjoy using.” 

Beyond communication, 
Deliveroo relies on Slack to 
pick out important trends 
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and inflection points in the 
data it collects. Technology 
teams at the company have 
developed bots that detect 
actionable data in everything 
from restaurant orders and 
consumer preferences to 
rider positions and weather 
patterns. The bots then alert 
stakeholders in Slack, saving 
employees the time and 
headache of parsing the data 
manually. “Slack makes it 
more proactive and easy for 
humans to act on the data 
without having to spend time 
looking at the data,” Sprunt 
says. 

To keep pace with its 
ambitious growth goals, 
Deliveroo has made Slack its 
own, customising the platform 
to evolve as quickly as the 
company itself. Employees are 
aligned and empowered to act 
on data, streamline workflows 
and tackle challenges 
together - satisfying the 
appetites of millions of 
customers worldwide. 






























. 

CHAPTER 3 


The business impact 


of alignment 
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T he value of creating 
alignment in the 
workplace extends 
beyond boosting employee 
morale and productivity. 
Alignment drives business 
results and innovation. 
When everyone is moving in 
the same direction towards 
a shared vision, priorities 
are clear and employees 
feel empowered to take 
strategic action. 


UK knowledge 
workers’ outlook on 
innovation 

BELIEVE THEIR COMPANY 
IS OPEN TO NEW IDEAS 
AND PROCESSES 

58 % 

UK aligned workers 


Growth 
expectations 
of UK 
knowledge 
workers 

• UK aligned workers 
UK unaligned workers 


UK unaligned workers 
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Expect revenue 
growth at their 
company 


Expect workforce 
growth at their 
company 
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Aligned workers 
anticipate growth and 
innovation 

More than half of aligned 
workers in the UK anticipate 
revenue growth for their 
companies, while just over 
a third of unaligned workers 
expect the same result. 
Workforce (headcount) 
growth expectations are 
also higher among aligned 
workers. 

Innovation is essential 
to growth as businesses 
evolve. Not surprisingly, 
aligned workers are nearly 
twice as likely as unaligned 
workers to say that their 
company is open to new 
ideas and processes. In 
other words, investing 
in alignment can have 
a positive impact on 
innovation and cultivate a 
feeling of openness among 
employees. 



ALIGNMENT IN ACTION 

Vodafone dials 
up developer 
innovation 
and customer 
capability 
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Vodafone is one of the 
world’s largest telecom 
and technology services 
providers. Its customer base 
of 675 million is far bigger 
than the population of most 
countries. The company’s 
sheer size demands innovation 
and alignment on an 
unprecedented scale. 

Matt Beal, Vodafone Group’s 
Director of Technology 
Strategy and Architecture, 
is hyperfocused on 
the company’s digital 


transformation programmes, 
including reimagining the 
MyVodafone app to offer 
customers a richer, more 
unified experience. 

To put the full capacity of 
the Vodafone Group behind 
this challenge, Beal and his 
team set out to revamp their 
developer and collaboration 
tools. They ultimately adopted 
Slack to drive alignment and 
encourage knowledge-sharing 
between the company’s 
software development teams. 

“We wanted to lift our 
capabilities and facilitate easy 
sharing between markets. 

Not just of know-how and 
experience, but also code 
libraries and more,” Beal 
says. Today, markets share 
innovations instantly in Slack. 
Whether it’s a search function 
or app update, developers 
can “integrate it into their 
project and immediately have 


that capability, which we’d 
otherwise have to build from 
scratch,” he says. 

Previous tools limited 
the ability of Vodafone’s 
international software 
developer teams to share 
ideas, solutions and code 
with each other. “Slack 
has opened new avenues 
of communication and 
collaboration,” Beal says. 
“Whether teams are in the UK 
or Egypt, we have completely 
changed how we work 
together and accelerated the 
capabilities we bring to our 
customers.” 
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Top 5 factors workers say • UK aligned workers 

would improve alignment UK una ii g ned workers 


M ounting evidence 
shows that workers 
seek connection 
and meaning in their 
work. 7 But all too often, 
the workplace undermines 
these motivators with 
ineffective communications, 
competing agendas and 
convoluted processes. 
Workers want to understand 
the “why” behind company 
strategy, not just the “how”. 
Without that understanding 
and insight, they risk 
becoming disengaged. 

When asked what would 
help them feel more aligned 
with their company’s vision, 
values and strategy, UK 
workers most frequently 
chose “more transparency 
across the company”. 

Transparency is a condition 
of alignment. When workers 
have visibility into their 
company’s decisions and 

7 Deloitte, Global Human Capital Trends 2019 . 


strategy, they feel in the 
loop - aligned. That visibility 
is only achievable with open, 
effective communication. 

While aligned and unaligned 
workers both indicate that 
transparency would improve 
alignment, their other needs 
diverge. This split warrants 
attention because while 
one group asks for input to 
elevate their work, the other 
seeks a basic understanding 
of why their work matters. 

• Aligned workers want 

more collaboration, 
clear documentation of 
responsibilities and open 
access to leadership. With 
a better understanding of 
how their roles relate to 
the company’s priorities, 
they seek to take their 
work to the next level. 

• Unaligned workers want 
more insight into the 
company strategy, more 
clearly defined processes 
and an understanding of 



More transparency 
across the company 


More cross-team 
collaboration 


Clear documentation 
about who is 
responsible for what 



Open access to 
leadership 


Clearer processes 
for who makes 
what decision 





More transparency 
across the company 


More clearly 
defined company 
strategy 


Clearer processes 
for who makes 
what decision 


Clear documentation 
about who is 
responsible for what 


Better understanding 
of how your work 
relates to your 
company’s priorities 


how their work relates 
to company objectives. 
They seek clarity to help 
them do their jobs to a 
satisfactory standard. 


The alignment paradox 

The benefits of an aligned 
workforce are readily 
apparent. Companies want 
and need workers who are 
connected, collaborative 
and optimistic about 
their company’s future. In 
today’s fast-paced, high- 
pressure world of work, the 
impulse is often to double 
down on alignment by 
introducing new tools and 
strategies. But these can 
unintentionally create more 
work, not less. The catch 
is that aligned workers are 
already inundated. Globally, 
aligned employees attend 
more meetings and juggle 
more emails, messages 
and phone calls than their 
unaligned counterparts. 
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They also report using 
more apps than ever before 
and losing time each day 
switching between those 
apps. 

The same is true in the UK 
where more than half of 
aligned workers use three 
or more apps each day to 
collaborate with colleagues, 
compared with 35% of 
unaligned workers. This 
comes with an unintended 
cost: half of aligned workers 
report spending 30 minutes 
or more per day switching 
between apps. While that 
might not sound like much, 
it amounts to 130 hours of 
lost productive time over the 
course of a working year. 

Information overload is 
real and aligned workers 
are the most susceptible. 
Because aligned workers 
often find their attention 
divided across multiple 
platforms, the proliferation 
of workplace software 
that (mostly) enhances 


App usage and 
expectations among UK 
knowledge workers 

productivity can also derail 
it. 


If throwing more software 
and communication tools 
at the problem won’t 
help, what will? Workers 
need better solutions. 
Collaboration platforms 
offer one promising answer 
by bringing workers’ tools 
and information into a single 
platform, stemming the 
fragmentation of attention. 
But tools can only take you 
so far. Business leaders must 
also prioritise the focused, 
distraction-free time that 
leads to innovation. 


71% 



Use more apps 
than five 
years ago 
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Expect the 
number of apps 
used to increase 
further 


Report using three 
apps or more on a 
typical working day 


Spend at least 
30 minutes a day 
switching between 
workplace apps and 
tools 
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A lignment is about 
more than buying 
into a company’s 
vision. Workers want to 
understand the strategy 
behind that vision. This 
information allows 
employees to make better 
decisions and inspires them 
to take action that helps the 
company meet its goals. 

It makes sense that when 
workers understand their 
company’s strategy, they’re 
more likely to feel aligned. 

In the UK, aligned workers 
are nearly four times 
as likely as unaligned 
workers to say that 
they have a clear 
understanding of their 
company’s strategy. 

The critical role of 
communication 

Every organisation 
communicates its 
strategy differently, at 
varying frequencies 
and through a variety 
of individuals. Those 


variables can create and 
sustain alignment or 
undermine it. 

When it comes to 
communicating strategy 
effectively, the business 
maxim “tone is set at the 
top” holds true here too. 
Aligned workers are more 
likely than their unaligned 
counterparts to report that 
their company’s strategic 
goals are communicated 
by the CEO. Whereas 
unaligned workers are 
more likely to learn about 


85 % 

of aligned workers say 
they have a clear 
understanding of their 
company’s strategy. 


23 % 

of unaligned workers 
feel the same way. 


strategic goals secondhand 
from a department head or 
executive. 

Frequency also matters. 
Important messages bear 
repeating and refining 
with progress reports and 
explanations. Given the 
importance of frequent 
communication, it’s not 
surprising that nearly 
a quarter of unaligned 
workers never receive 
communication about 
company goals. They’re 
also more likely than their 
aligned counterparts to 
receive updates once a 
year or every two to three 
years. By contrast, 69% of 
aligned workers receive 
communications relating to 
the company’s strategy at 
least quarterly, with many 
reporting monthly updates. 

And not all media is created 
equal. The medium used 
to deliver your message 
can influence how well it’s 
received and understood. 
Both unaligned and aligned 
workers report that their 
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company strategy is most 
frequently communicated 
via email announcements 
and teamwide meetings. 

But that doesn’t necessarily 
mean that they’re the 
most effective. While a 
slight majority (51%) of 
UK knowledge workers 
find team meetings 
“highly effective”, 37% 
say the same about email 
announcements. 

In fact, when employees 
were asked to rate the 
effectiveness of each 
medium, collaboration 
tools outranked teamwide 
meetings, email 
announcements and all 
other forms of strategic 
communications. This 
suggests that while 
meetings and emails might 
be an age-old staple, 
employers should explore 
alternative ways to reinforce 
or introduce strategic plans. 


A subset of UK workers identify their companies 
as “innovators”: those that adopt products and 
services before others. For these innovator 
companies, frequent communication is key. 

• UK knowledge workers at All UK knowledge 

innovator companies workers 

My company 
communicates its 
strategic goals 
to employees 
monthly. 


My CEO 
communicates 
its strategic 
goals 


My company 
communicates its 
strategic goals 
via collaboration 
tools. 
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CHAPTER 6 

The four keys 
to driving 
alignment 
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G lobally, a majority of 
knowledge workers 
want to feel more 
aligned. And leaders who 
prioritise alignment stand to 
gain clear benefits. Aligned 
workers are collaborative, 
innovative, empowered and 
filled with optimistic purpose 
about their company’s future. 
An aligned workforce nets out 
positively for both employees 
and the companies that 
support them. 

Of course, these findings 
offer the most value when 
they’re translated into real- 
world change. Which is why 
we’ve distilled our insights into 
four actionable steps to help 
you drive alignment at your 
organisation. 



1 Connect workers to the bigger 
picture 

Provide context on company strategy and 
objectives. Share background information 
for key decisions. And prioritise helping 
employees understand how their individual 
tasks contribute to organisational goals. 

Focus on communicating the following: 

• Your organisation’s values and purpose. 

These serve as the north star to guide 
employees’ everyday decisions and 
actions. With insight into the vision, 
employees are more inclined to approach 
their work with optimistic purpose. 
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• Company strategy. If everyone is moving 
in different directions, it doesn’t matter 
how much energy they put in. The 
company won’t move forward. Sharing 
the company strategy helps everyone 
align around a single plan and execute it. 

• Roles and responsib ities. While it’s 
important for employees to be agile and 
open, it’s equally important to know who 
is accountable for what. 

This gives workers a sense of ownership 
and empowers them to focus on their top 
priorities. 


2 Provide tools to aggregate 
tasks and information 

Knowledge workers are using more 
apps than ever before and the majority of 
workers report that switching between 
those apps consumes valuable productive 
time. So select apps carefully and source 
solutions that consolidate, rather than 
divide, attention. 


3 Communicate your strategy 
frequently - and from the top 

Knowledge workers want to hear 
from the source. When plans are passed 
down the org chart, information gets 
lost along the way. Workers are most 
likely to feel aligned when strategy is 
shared monthly and comes from the CEO. 
Important messages bear repeating, so 
make sure you use a variety of media, such 
as team meetings and collaboration tools, 
to deliver key information. 


4 Commit to transparency and 
open access to leadership 

Knowledge workers seek a “two- 
way street” that facilitates an inclusive, 
organic dialogue among executives, 
managers and office staff. Collaboration 
tools can be an effective medium for 
deepening understanding and encouraging 
discussion around strategic goals. These 
tools give leaders visibility into everyday 
projects and progress, and provide 
employees with an accessible forum where 
they can ask questions. 
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UK State of Work 


In the first quarter of 2019, 
Slack partnered with market 
research firm GlobalWeblndex 
to undertake multimarket, 
quantitative research designed 
to gain an understanding of 
knowledge workers’ views, as 
well as the trends affecting the 
future of the workplace. 

Slack and GlobalWeblndex 
co-designed the questionnaire, 
which GlobalWeblndex then 
sent out as an online survey 
to 17,000 knowledge workers 
across 10 markets. The 
20-minute survey included 
Likert scale, dichotomous and 
multiple-choice questions. 

All respondents were 
identified as internet users 


SAMPLE SIZES IN EACH MARKET 

Australia . ,250 

Brazil . 1,000 

France . 

Germany . 

India . ,000 

Japan . ,000 

Singapore . 

Spain . 1,250 

UK . 3,000 

US . 4,000 
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(someone who uses the 
internet from any device and 
any location) and knowledge 
workers (employed individuals 
who hold an office position 
and/or “work with data, 
analyse information or 
think creatively” in a typical 
working week). The surveyed 
population spanned an age 
range of 16 to 64, more than 
40 industries, companies of all 
sizes and workers at all career 
levels (from skilled/semi-skilled 
workers and office staff to 
senior executives). 

Participants completed the 
survey in their local language 
and questions were localised 
to each country to ensure 


relevancy. To produce the 
highest quality and most 
representative data, the 
survey was broken into several 
themed “blocks”, which were 
then randomised to remove 
any bias around the question 
order. Routing methods, which 
direct respondents to relevant 
survey questions, were applied 
to ensure that all respondents 
were presented with questions 
pertaining to their workplace 
experience. 

After fieldwork was 
completed, GlobalWeblndex 
vetted all responses across 
a series of metrics. These 
included analysis of survey 
completion time, checks for 


patterned answers and the use 
of logic traps, which screen 
for contradictory answers. 
Between 5% and 10% of the 
surveys in each market were 
removed during these checks. 

Within the final sample, 
respondents were assigned 
a weight based on their 
representativeness of surveyed 
markets. Weights took into 
account age, gender and 
education profiles and were 
used to estimate how many 
real-world people a data point, 
or data points, represents. The 
report specifies when these 
projections were used. 
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